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Abstract. The presented article reviews the specifics of conducting professional training in the
organizations. Emphasis is placed on the development of relevant competencies for the employees at the
managerial positions, as well as on the acquisition of practical skills of business relations through
participation in social-psychological interactive training programs. In order to improve the professional
qualifications of employees, organizations often resort costly training programs. The article discusses the
results and difficulties associated with this type of activity, and the expectations the organization should
have. It also highlights the factors that should be taken into account to improve the results and the extent
at which professional training improves the employee performance.

Keywords: Stuff Training, Management, Competency, Social-Psychological Skills.
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